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PROGRAM EVALUATION COMMITTEE 
Program Requirement for Family Medicine V.C.
	
Purpose
The purpose of the Program Evaluation Committee (PEC) is to improve the educational experience of the overall residency program on a continual basis and to address any areas of noncompliance with the ACGME standards. 

Goals
1. At least annually, the PEC evaluates the program quality and formulates a written plan of action to document initiatives to improve program performance. 
2.  Action plans are reviewed and implemented by the PEC. 
3. The PEC inspects those plans on a quarterly basis to ensure completion and/or adherence to the action plan.
4. The PEC assures that there is documentation of formal, systematic evaluation of the curriculum annually.
5. Monitor and tracks
a. Resident performance including
i. At least 95 percent of a program’s eligible graduates from the preceding five years have taken the ABFM or ACOFP certifying examination for family medicine.
ii. At least 90 percent of a program’s graduates from the preceding five years who take the ABFM or ACOFP certifying examination for family medicine for the first time pass.
iii. Program graduates should be surveyed at least every five years, and the results should be used in the annual program evaluation.
iv. Resident attrition rate
1. Over a five-year period, program attrition should not exceed 15 percent.
v. Critical mass of residents
1. 12 residents
b. Faculty Development
c. Graduate Performance
i. Certification exam pass rate
d. Program Quality
i. Anonymous Resident Surveys
ii. Anonymous Faculty Surveys
6. Prepare a written plan of action to document initiatives to improve performance in one or more of the areas listed above, as well as delineate how they will be measured and monitored.
7. Action plan is reviewed and approved by the teaching faculty
8. The final report is then disseminated to the GMEC, DIO, ACGME, Department Chair, and residents. 

Members and Duties 
1. Program Director  - Tiffany Ferguson, D.O.
a. Leads the meeting
2. Assistant Program Director – Stephen Khoury, D.O.
a. Responsible for presenting analysis from the summary of the confidential faculty surveys regarding the evaluation of the program
3. Educational Advisor – Terry Lee, D.O.
a. Provides insight and experience in medical education improvement and assists with maintaining a collegial environment
4. Resident Coordinator – Cathy Boone
a. Responsible for compiling the agenda, keeping minutes, and dissemination of information arising from the meetings
5. Appointed resident(s)  
a. For the July 2017-2018 academic year
i. PGY1 – Laurel Stacy, D.O.
ii. PGY2 – Amanda Hale, D.O.
iii. PGY3 – Robin Hoile, D.O.
b. Responsible for presenting analysis from the confidential resident surveys regarding evaluation of the program
6. Invitations to the committee will also be extended to core faculty and Adjunct Faculty on an annual basis
a. For the 2017-2018 academic year
i. Core Faculty Physician - Terry Gerard, D.O. (Family and Emergency Medicine)
ii. Faculty Physician - Kevin Gordon, D.O. (Adult Inpatient Medicine)
iii. Faculty Physician - Deepak Jaiswal, M.D. (Geriatrics)
iv. Faculty Physician - Allison Taylor, M.D. (Ob/Gyn)
v. Faculty Physician - Michael Simulescu, D.O. (Pediatrics)
vi. Faculty Physician – Jose Jacinto, M.D. (General Surgery)
b. Provide feedback, positive or negative, regarding the program and assist with develop of improvement in deficient areas.

Quorum is established with the presence of three persons including a program administrator and a resident.

As a group, we will review the overall quality of the program and review/write action plans for any deficiencies and concerns and present that plan to the MEC for approval.   The Program Director and program administrator will be responsible for implementing that plan.

Meeting Specifics
The meeting is held quarterly on the first Tuesday of the correlating months: Jan, April, July, and October at 12:15pm.  Additional meetings may be called at any time.  
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